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HEureka Generator Association was 
founded in September 2016 by people with 
many years of experience in the field of non-
governmental organizations. Our members are 
professional local and international project 
coordinators, non-formal education workers, 
and other young people who have been 
participating in many local and international 
youth projects. What we all have in common is 
the will to be active and act for our local 
community.

Since 2016, we have been actively involved in 
projects under the Erasmus+ program. We 
organize them in our local community and also 
actively support projects organized by our 
partners from other European countries.

We try to share gained experience with our 
partners. It is important for us to develop our 
skills by learning about the good practices of the 
organizations we cooperate with. That is why 
seminars are so valuable for us.H
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A project is not only a week-
long meeting with peers, but a few 
months adventure,  which is 
a treasure box of various experi-
ences related to the transforma-
tion of youth ideas into real action.

It often has specific problematic 
moments resulting from whole 
idea of   what youth exchange is. 
Finding solutions often consume 
a lot of time and energy. Some-
times in such situations lack of 
tools and help can cause serious 
problems.

We hope that this publication will 
help you to solve some of them.



 Erasmus+ - the European Union 
program in the field of education, training, youth 
and sport - is a continuation of the European 
educational programs implemented since 1998. 
Its aim is to support pupils, students, teachers, 
lecturers and volunteers in conducting 
international projects focused on increasing 
their competences. Therefore, also eligible for 
participation in the program are public and 
private institutions and organizations that 
support formal education, non-formal and 
informal learning of people of all  ages.
 
The programme's European budget for 2021-
2027 is EUR 26.2 billion. With the new financial 
perspective, Erasmus+ has been broadened to 
become more innovative and inclusive as well as 
more digital. It will also be of key importance for 
the creation of the European Education Area 
planned by 2025, thanks to which the European 
Union intends, to ensure that all young people 
have access to education and training of the 
highest quality, enable learners to move easily 
between education systems in different 
countries and give them the opportunity to find 
work across Europe.

The National Agency of the Erasmus+ Program 
and its implementer in Poland is the 
Foundation for the Development of 
the Education System.

What is
Erasmus+
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 One of mistakes often made by organ-
izers of youth projects is the belief that adults 
should create projects for young people. As an 
argument  for  such think ing is  usual ly 
professional qualifications of an adult, his/her 
experience or legal responsibility for project 
results.

 

In a good-quality youth project, we will give 
a chance to create a poster or website to 16-
years-olds who really want to create such a 
poster. It is not the most important thing 
whether our active participant has sufficient 
experience that will guarantee us a high quality 
poster.

These conclusions are often the most positive 
effect of the youth project, which is more 
important than the successful happening itself.

  The main thing is that a young 
active person will acquire valuable 
experience in the field that interests 
him/her. Maybe he/she will make some 
mistakes during the implementation, 

but it is not as important as just 
trying to take responsibility 
and trying to get the task done 
as good as possible.

In order not to make this mistake, we must take 
into account the specificity of a youth project. 
The priority is to delegate as many tasks as 
possible to young people, who thanks to this will 
get the chance to be active on many levels.
The basis of high-quality youth project will never 
be a beautiful poster, which we will order from 
a professional. It will also not be a professional 
website, which creation we will order from an 
external company.

 Adults help in a good youth 
project, young people are in the 
frontline of the project. The activity of 
young people and their willingness is 
what is most valuable here. For this we 
create and implement projects not 
FOR youth, but WITH youth.

 When deciding to create a youth project, 
let's give decisions about its topic to young 
people from our organization. Let young active 
people describe their idea and implement it 
throughout the project. Let's support them with 
our experience, share our resources, but do not 
reduce the tasks of young people to the level of 
help with a ready-made project written by 
adults.

 Many European organizations are afraid 
of the reaction of grant givers who are allegedly 
not satisfied with the final results of the youth 
project. For example, if a happening in the city 
center, which was prepared by young people, 
did not work out, it will not be the basis for 
cutting funds.

After a failed action in the project, we sit down 
with our group, discuss what did not work out as 
we planned. We discuss pros and cons of 
activities and discuss what can be done better in 
t h e  f u t u re  to  a c h i e ve  a  b e t te r  re s u l t .
In the report from our project we describe what 
conclusions youth drew from this particular 
unsuccessful activity.
 

Not FOR youth,
but WITH youth
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Imagine a group of young people who 
have an idea to exchange volunteering exper-
iences with peers from other countries. They 
want to organize an event on children's day in 
their town. The idea is developed with the help 
of experienced people from their organisation. 
They find partner organizations from several 
other countries and start writing a project. 
Everything went well. The project application is 
ready and submitted. It received funding after 
2 months.

Unfor tunately,  one of the par tners has 
a problem with his group of young people who 
were involved at the stage of creating the 
project. It turns out that the partner simply 
signed the partnership documents without 
a group, and the tasks from the project writing 
period were completed by an employee of the 
organization. Simply, another project, another 
stamp, another ’standard’ cooperation ...

Our partner is trying to solve the problem 
and announces on its website and on thematic 
groups of social networks that the NGO is 
looking for participants who would like to take 
part in this youth exchange. The advertisement 
is seen by a lot of young people who did not 
create this project. An attractive trip to another 
country is 100% financed. Participants apply.

These may be people who really will be 
interested in exchanging volunteer experiences 
and will be able to join the activities in a smooth 
way. Unfortunately, quite often there are also 
people who are not close to the topic of the 
project, are not interested in active parti-
cipation and changing things for the 
better.
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How does a young, active person feel in 
a situation when a ‘project tourist’ appears 
among other participants? This is definitely not 
a comfortable situation, often causing great 
frustration and conflicts.

These people want to have fun, take a nice 
picture of themselves, and worst of all, complain 
that the conditions were not like in a five star 
hotel.

A lot of work which should be put into 
exchanging experiences with other active 
people is slowly changing into conversations 
with our tourist who doesn't like the fact that 
there were pancakes for breakfast and not 
his/her  favorite salad.

A lot of energy of the organizers and other active 
people goes to deal with the problems of the 

Immediately after this problem comes the next: 
our tourist does not come to a meeting in the 
conference room at 10 am because the previous 
night he had a great time until 4 am listening to 
music, singing and not quite worried that the 
next day we are preparing an event for children 
from families in difficult economical situation...

The tourist finally comes to the conference room 
with a grimace on his/her face, which is 
supposed to make everyone understand that 
this is a bad project because he/she was woken 
up. This is a bad project because it does not meet 
his/her party needs.

’project tourist’. This energy should, after all, be 
used 100% in the organization of the event for 
the kids. Unfortunately it wasn't because 
someone wanted to have fun.

During evaluation meeting our tourists give the 
lowest grades to all activities, because there was 
no favorite food for them, because there was too 
little fun till late night, because private taxi was 
not rented to take them from the airport.

In the end the event for the kids was organized. 
Many people are happy that we’ve done 
something important and cool. Among these 
people we have one tourist, or sometimes 
more...

Project tourism is a negative 
phenomenon involving the improper 
understanding and improper use of 
the educational opportunities that are 
created as part of various educational 
projects. Usually it is a demanding 
attutude towards the organizer and 
putting private recreational needs 
above  the main goal of the project.

With this example, we have introduced 
you to a phenomenon that, unfortunately, 
sometimes occurs in youth projects all over 
Europe.

In the further part of our publication, we will deal 
with what to do to prevent this phenomenon 
from occurring in our project, and if it does, how 
to manage it.
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Sometimes we are angry with an irresponsible 
project participant who does not get involved in 
the actions. Let's think for a moment if we are not 
the one to be blamed for this situation because 
of mistakes in earlier stages of cooperation with 
partners.

Many less experienced organizations create 
a project partnership by entering a social 
networking site and placing an advertisement 
'we are looking for a partner'.

Anyone can reply to such an advertisement. If we 
are lucky, good and responsible organization 
will contact us. If we are less fortunate, someone 
who simply wants to travel for free may answer.

When a project idea arises in a non-
governmental organization, one of the most 
important steps is to find partners who will 
change the idea into real action with us. 
Exactly at this moment one decision can affect 
the fact that at a later stage of our cooperation 
t o u r i s t s  a n d  p e o p l e  w h o  d o  n o t  f e e l 
responsibility for the final success may appear in 
our project.

CREATING IDEAS DURING PREVIOUS PROJECT

 So how can we create a responsible 
partnership that reduces the risk of later 
irresponsible behaviors? Here are some tips...

European organizations meet in one 
place, present their activities, talk about their 
missions and what is important in their work. 
They present the ideas of their youth and try to 
find other organizations that are interested in 
the same idea. A ‘live’ conversation allows us to 
build trust and check at a deep level whether 
a potential partner really matches our project.

A n  i m p r o p e r l y  e s t a b l i s h e d 
par tnership can create a huge 
amount of problems in the next 
stages of our cooperation. Projects 

do not really fall from the sky, and 
a good partnership is not determ-
ined by chatting for several minutes 
with a partner and right after it 
sending a scan of the signed partner-
ship document.

CONTACT MAKING SEMINAR (CMS)

 If we participate in another project where 
the main action involves meeting of young 
people, let's create a space for them to come up 
with what else they want to do together in the 
near future. 2-3 hour session, during which 
youth from several organizations will come up 
with a new project to meet their needs is a good 
start. The new project will use the experience of 
this one. In addition, it is again an idea developed 
during a ‘live’ meeting.

Meaning of
first decisions 
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A s k  f o r  i n f o r m a t i o n  a b o u t  t h e 
possibilities of your partner's involvement in our 
joint project in the coming weeks (sending ideas 
to  develop jo int  ac t ion,  shar ing thei r 
resources...). If there are serious communication 
and organizational problems on this stage, it 
can be a sign for us that it is not a good idea to 
establish a partnership. Not answering emails at 
this stage is a sign that similar problems may 
occur during the project. 

ASK YOUR POTENTIAL PARTNER HOW THEY 
FIND YOUTH FOR ACTIVITIES

CHECK HOW YOUR POTENTIAL PARTNER 
PRESENTS THEIR ACTIONS

 If you see that a non-governmental 
organization does not work with young people 
on a daily basis, and its main activity is to create 
groups for projects from people not associated 
with this organization, it does not necessarily 
have to be a good partner for us. If people who 
do not even remember who sent them to our 
project are involved in our activities, then the 
responsibility from their side is unlikely to be 
high...

MAKE SOME ACTIONS TOGETHER BEFORE 
SIGNING PARTNERSHIP

LET'S USE THE EXPERIENCE OF OUR 
EXISTING PARTNERSHIPS

Instead of randomly choosing a new 
partner from the Internet, let's ask one of our 
a l re a d y  p rove n  p a r t n e r s  i f  t h e y  co u l d 
recommend us an organization they have 
already worked with and their joint activities 
were of good quality. A recommended partner is 
a much better start than blind luck from the 
Internet.

 
If you see on the partner's website that there are 
vo l u n te e r s  i n  t h e  o rg a n i z a t i o n  o r  t h e 
organization cooperates with local youth 
institutions, it may be a sign that the group 
selected for our project is related to the local 
community in which our partner is active and to 
the organization itself. Thanks to this the 
responsibility and willingness of the youth may 

be appropriate here.

 Visiting the partner organization's 
website, Facebook page, Instagram, YouTube 
channel or Twitter can be very helpful to 
understand what the partner's daily activities 
are and whether your missions are similar and 
suited to act together. We can also find out how 
our partner increases the visibility of activities. 

R e m e m b e r  t h a t  t h e  m o s t 
important thing is not to start part-
nerships without any knowledge 
about a potential partner. Lack of 
work put into establishing a proper 
partnership increases the risk that 
during the implementation of the 
project, a ’project tourist’ will visit us, 
the participants will not be active and 
the final result will be poor.



 In our project, every youth group has 
a leader. When a problem arises, do not try to 
solve it yourself. The task of the leaders is to act 
together, support each other, and most 
importantly take care of our entire group, and 
not just participants from their own organi-
zation. From the very beginning of the project 
activities, let's put emphasis on agreeing with 
the partners on such cooperation. Lack of 
understanding in these frames can lead to the 
fact that the coordinating organization will be 
left alone with many problems, and the other 
leaders will only help their participants or will 
simply become leaders only by name.

And what if we already have a problem? 
We know that we won't make it the next time, 
but the current situation has to be dealt with.
We have partners in each project, and the most 
important principle is joint action. When 
a problem arises, we should always remember 
that we don’t need to be alone with solving it. 
It is only up to us whether we ask for help and 
how we will share the responsibilities related to 
solving the problem.

COOPERATION OF LEADERS

have a 
 what if 

we already
and

problem?
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CONTACT WITH THE PROJECT 
SUPERVISOR

The grantgiver, by accepting our 
project proposal designates a person who is 
responsible for contacting us and helping in 
difficult situations. Many coordinators are 
afraid of contacting the supervisor when 
problem appears, being convinced that 
mistakes will always result in a reprimand, 
a negative assessment of the project and, 
finally, a cut in the given funds. It has little to 
do with reality. Again, we return here to the 
specifics of what a youth project is. Giving 
young people a chance to act will always be 
at r isk of making mistakes,  and the 
supervisor knows that. Asking for help from 

the  projec t  super v isor  i s  the  most 
reasonable action, and for the project 
supervisor this is a part of his/her job. Let's 
remember here, however, not to contact the 
project supervisor in trivial matters, but only 
in really demanding ones.

 LET'S USE SPECIALIZED PUBLICATIONS

LET'S WORK WITH OUR GROUP 

I t  i s  a l w a y s  g o o d  t o  h a v e 
a publication with you that contains tips 
on how to solve difficult situations in our 
project work. Most of the grant fund 
websites contain the 'Publications' tab, 
in which we will find many items with 
helpful tools. So let's read a lot and use the 
experience of others.

Many project problems are similar and occur 
quite often in different parts of Europe. It 
often seems to us that what happened on 
our project has never happened before. 
Meanwhile, many people have faced similar 
problems before us, and they share their 
experience in readily available publications.

We want young people to take 
responsibilities into their own hands. 
Therefore, we will assign many responsible 
tasks to them. There are no contrain-
dications for young participants to be 
responsible for solving the conflict in the 
group too. Let's sit in a circle, ask everyone 
for opinions about current problem and an 
idea how to solve it. In this way, according to 
the principle that two heads are better than 
one, we can find many solutions to the 
problem that we would not think about 
ourselves before. Additionally, thanks to 
this, we can positively deepen relations in 
our group and strengthen joint respon-
sibility for actions.

14



 On projects in different parts of Europe, 
sometimes we meet participants who focus on 
complaining. They do not give much from their 
side. They think, that international youth 
exchange should meet their private needs. 
These are often the needs specific to tourist 
travel more than international youth exchanges. 
Let's present some examples...

I WANT TO BE IN A ROOM WITH MY FRIEND

 A couple of very good friends come for an 
youth exchange and ask the organizer to be 
accommodated in the same room. This 
contradicts the essence of integration efforts on 
the exchange, where we always try to ensure 
that young people get in touch with all other 
participants as soon as possible. Thanks to this, 
we have a chance to learn a lot of new things 
faster and we will  definitely work more 
effectively in an integrated group.  The 
participant's request to get a room with a person 
he or she already knows is reducing the 
e d u c a t i o n a l  o p p o r t u n i t i e s  f o r  t h e s e 
participants. He or she is in touch with 
a friend for long period of time during 
this youth meeting, and not with other 

15
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The answer is quite simple and it says 'NO'. If we 
would like to implement such a system, we 
would probably have to prepare several 
separate menus for our group. This is not 
possible. As in many other project situations, it is 
important here to prepare properly the group 
before coming to the youth exchange and to 
focus on discussing how the group works in the 
youth exchange.

During the exchange, the organizer 
should provide 3 attested meals in sufficient 

quantity. If the food is varied, there is enough 
of it and it is fresh, this is exactly what we 
should provide at the youth exchange.

In the evening groups of participants 
meet with their leaders to discuss pluses and 
minuses of the ending day. The basis for such 
a meeting should be to discuss the educational 
process of the day and collect additional 
comments on the practical aspects of the youth 
exchange. Often, however, such meetings turn 
into endless discussions about whether the food 
was tasty enough or why we don't have a biliard 
room in the venue. If we have over thirty 
participants from several countries in our group, 
it is unlikely that we will satisfy everyone. 
So what should organizers pay attention to and 
which comments from par ticipants are 
inappropriate?

After we receive a participant's profile with the 
information ’I don't like potatoes’, we should 
send feedback to our partner organization with a 
request to have a conversation with this 
participant and explain to him or her in what 
situations we adjust the menu to individual 
needs, and in which we do not have such an 
obligation.

When our project partner sends us their group 
profiles, let's put there a question whether there 
are vegetarians, vegans, people with food 
allergies in the group and ask for a description of 
the needs related to it. Having this information 
before the youth exchange we will save 
ourselves from ongoing conversations with the 
kitchen staff. However, if in the participant's 
profile we get a description like 'I do not like 
potatoes', then the question arises whether our 
task is to provide participants with food that they 
like.

Let’s Remember, however, that there are 
exceptions to each rule. If we have been given 
important reasons why two friends must be 
accommodated together in the same room, we 
must consider such a solution. An example here 
is a participant's illness that requires the support 
of a person who knows well what kind of help 
they should provide in this situation.

 
I DON'T LIKE SALADS

peers. Why to lose a chance to meet a new 
person in that way? His or her good friend will 
not run away in a week and certainly after the 
exchange there will be many opportunities to 
spend time with him or her.
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 There are no trainers at the youth 
exchange. There are no teachers or people 
running the educational process like at school. 
Here, we all learn from each other. The organizers 
are not able to provide good quality youth 
exchanges even if the conditions are great. 
Quality always depends on whether participants 
are active or not. If every exchange participant 
wants to give something from himself or herself 
to others, then everyone will receive a lot in 
return. If there are people in the group who only 
demand from others and do not want to give 
anything themselves, then logically in the end 
the whole group will gain less than in the 
situation when everyone else gives something. 
When preparing the group for the youth 
exchange, let's explain this fundamental rule to 
the participants. As mentioned at the beginning 
of this publication, it is the youth that create the 
exchange.

WORKSHOPS

Many youth exchanges take place in 
large cities that are well connected with 
bus/train stations and airports. In such cases, the 
organizer may focus on other logistics. 
The situation is different when the youth 
exchange takes place in a small village or town. 
Here, together with our partners, we must plan 
the transport well. You need to calculate the time 
of arrival to the venue, check if we can find 
suitable public transport, decide whether you 
may need to rent a bus to get the participants to 
the venue.

Travel planning is an important part of 
the educational process where participant can 
learn a lot. We cannot accept a situation where 
the participant unjustifiably presents a claim 
attitude expecting from us ready travel 
documents and providing him or her with 
rented transport from point A to point B.

YOU MUST PROVIDE ME TRANSPORT
 TO THE AIRPORT

Let us remember, however, that we are 
not the only ones responsible for preparing 
logistics. Our participants should check the 
travel possibilities themselves, see what is the 
cost of the trip and inform the organizer about it. 
The organizer is here to help, but there is no rule 
that it is his/her responsibility to provide a travel 
plan for every participant.

WHY DO I HAVE TO RUN SOME

I WANT TO GO ON A TRIP

A trip during a youth exchange is a great 
additional thing to the whole process. During 
the trip, we can conduct team building activity 
combined with exploring the local area. We can 
also have numerous interactions with the 
inhabitants of the city, town or village, who 
thanks to us will learn about youth exchanges 
and get the chance to talk with the inhabitants of 
other European communities.
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This is a good justification for a nice, 
private holiday tourist trip. However, the youth 
exchange is not a tourist trip, but a social and 
educational event. In our group we should have 
people who participate in the exchange because 

they are interested in the main topic of the 
project. For the participants, the geographical 
location of the meeting should not be decisive. 
Main motivation should be connected with what 
we can do for a given local community.

Perhaps the youth exchange will take 
place in a small village where there are no 
beautiful landscapes. However, the joint action 
of young people may turn out to be one of the 
most important social and educational events 
that will take place in this village during the year.
Its inhabitants have less chances to interact with 
representatives of other cultures than a seaside 
resort. If the tourist attractiveness of the place 
where the youth exchange takes place were to 
decide about participation, no one would ever 
come to this village with the project, and its 
inhabitants would not gain opportunities similar 
to people living in large cities with greater tourist 
attractions.

However, this is not a tourist trip. It can't look like 
we get off the bus in the city center at 11am, set 
the time of return at 5pm and everyone decides 
what to do. On the youth exchange, it is another 
chance to enrich our project with things that will 
help strengthen the openness, tolerance and 
competences of  par t ic ipants  and local 
community. It is worth to have it clear with the 
group and partners during preparations.

I AM ON THIS YOUTH EXCHANGE BECAUSE IT 
TAKES PLACE IN A WARM COUNTRY AND 

THE BEACH IS CLOSE 

Of course, youth exchanges take place in 
small towns and also in bigger ones. In attractive 
tourist locations and in less attractive ones. 
Still, we should remember to look for beauty and 
positive impressions during the youth exchange 
in other people, equal opportunities and joint 
action, and not in views or landscapes.
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Interviews
 Leszek Kluch

Secondary School in Krasnystaw

       

 Participant of the seminar

English teacher at C. K. Norwid

How do you find participants for a youth 
exchange?

Once the organization that my school cooperates 
with lets us know about a project, I think of a way 
to advertise it in order to find as many students as 
possible who would like to be involved in. 
This could be a poster that I put on a notice board, 
or I talk to the members of the Students Council 
and they help me spread the word. Then I ask them 
to write a short paragraph about why they think 
they could contribute to the success of the project.

How do you prepare participants for an 
exchange?

Is it difficult to engage the participants in the 
dissemination process after an exchange?

We usually have several meetings during which 
I familiarize them with what the project is, 
requirements, necessary documents and travel 
arrangements. It’s obvious that they have loads of 
questions, especially those who participate for the 
first time, and my job is to explain whatever they 
need to know. Sometimes it means contacting the 
sending organization, but bear in mind that no 

question should be left unanswered.

Before they go to an exchange they are told that it is 
not only the exchange itself that they are going to 
take part in. There are things that need to be 
prepared before and after it, so they are always 
fully aware of it. Usually they are so excited about 
the exchange that they are willing to share their 
experience, but it goes without saying. As their 
leader I need to provide them with whatever help is 
required.

HEureka Generator's volunteer
Dominika Jóźwiakowska

Our seminar's logo designer

 

What is your relation to HEureka Generator?

When I got a proposal from Andrzej – chairperson 
of the HEureka Generator Association, I took the 
notebook and started to draw first sketches that 

I have been a volunteer for HEureka Generator 
Association for 5 months. I met wonderful people 
in this association in August 2018. Since then I have 
participated in 3 projects, of which I was on one in 
Romania and on other two in Poland.

Was it difficult for you to make a logo for the 
seminar 'Projects are not falling from the 
sky'?

Interviews
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came to my mind. I had a lot of ideas and I was 
quick in designing, however coloring the logo was 
more difficult for me. I could not imagine how to 
match colors of the project properly. I needed to put 
more effort, spend time and think creatively on the 
logo design, but it satisfied me a lot because I could 
experience and learn something new.

How did it happen that you are interested in 
graphics?

I have a cousin who works in graphic design. I was 
curious about his work, so I decided to ask him 
about it. And it began - he explained and showed 
me what the work with graphic design looks like. 
I never tried to create a logo until the opportunity 
came to design it for an international youth 
exchange ‘2 ART or Not 2 ART’.

I never finished any specific courses, but with the 
advice of my cousin I looked for ideas on the 
Internet. I looked at the motives on products such 
as chocolate or even cosmetics. Sometimes my 
brother told me what I could change or add in logo 
design. 

How did you explore programs?

Did you finnish any courses connected with 
graphics?

I got to know that graphic design can be done in 
the GIMP long time ago. I tried to use this program. 
I watched a lot of Youtube tutorials about graphic 
design in GIMP, nevertheless, unfortunately I still 
have a problem with this program. When I was 
given the task of designing logo, I tried to do it in 

Paint 3D and somehow succeeded. I warn you, this 
is just the beginning of my graphic design work. I 
will continue to study in this field.

HEureka Generator’s Vice president
Ewa Kostrubiec

Teacher at Secondary school
no. 4 in Zamość

International youth exchange is not only 
a week long meeting of young people in one 
place. The entire project usually takes several 
months. Can young people be involved 
before and after the exchange, and not only 
during it?

Yes of course. Young people have the opportunity 
to get involved at every stage of the project, not 
only in the main activity. Our task as partner 
organizations is to prepare the project in such 
a way that young people know about it and can be 
active from the beginning to the end of it.

How can participants get involved before the 
main activity which is the Youth Exchange?

We should have a situation in which they are able 
to create an idea for the exchange, and we adults 
help them develop this idea. It is not easy, but this 
pattern should always be in our minds. If we want 
young people to gain a lot of new skills, let us give 
them the opportunity to come up with a project 
idea and go through all its components. Such a trip 
is educationally very valuable and gives 
much more than ‘only’ active participa-
tion in the main activity. If young people 
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come up with a project, before the exchange itself, 
they will be under our supervision responsible for 
the preparation of logistics, workshops they have 
invented, creating appropriate communication 
with their peers from other involved organizations 
and many other things. All this may result in a good 
preparation for challenges in their later adult life.

The youth exchange itself is focused on collecting 
experience, but it is not the end. After all, this 
experience can be passed on to other young 
people. Secondary school no. 4 in Zamość, after the 
participation of its students in the youth exchange 
always helps to prepare the presentation of the 
project at school. Young people who participated 
in the youth exchange have the opportunity to 
present at the lesson where they have been and 
what they have learned. Thanks to this, other 
young people find out that there is such a thing as 
youth exchanges and can join new projects.

What participants can do after the youth 
exchange?

24



25



26



27



P
R

O
JE

C
T

PA
R

TN
ER

S
P

R
O

JE
C

T
PA

R
TN

ER
S

28

Association Evolution
      George Enescu Str. No. 5, Resita, Caras-Severin County, Romania
      evolutionresita@yahoo.com
      www.evolutionresita.info
      @associationevolution

Association TAVO Europa
      Mozuriskiu g. 17-8, 06298 Vilnius, Lithuania
      verseckas89@gmail.com
      @TavoEuropa

Kunda Social And Health Center
      Ehitajate 8, Lääne-Virumaa 44107 Kunda, Estonia
      jelenaodorova78@gmail.com
      @KundaSotsiaalJaTervisekeskus

Razvojna udruga Ludbreg
      Ljudevita Gaja 38, 42230 Ludbreg, Croatia
      info@rul.com.hr
      RULudbreg

For YOUth
      Slovakia
      luptakova.l@centrum.sk
      @ForYOUthSlovakia

Marchewkowe Pole
      Ogrodowa str. 23, 64-980 Trzcianka, Poland
      fundacjamarchewkowepole@gmail.com
      fundacjamarchewkowepole

OSAET
      ul. Ogrodowa 31, 11-130, Orneta, Poland
      osaetinst@gmail.com
      @osaenglishteaching

SmartUP
      Salih Asim 11, 1000, Skopje, North Macedonia
      info@innovationlab.mk
      ngosmartup

See Why
      7 Kosti Palama Lakatamia 2313, Nicosia, Cyprus
      see.why@europe.com
      See-Why
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Association HEureka Generator
Poprzeczna str. 17/78

22-400 Zamość
Poland

+48  664  702  404

heurekagenerator@gmail.com

heurekagenerator.pl

heurekagenerator.com

HEurekaGenerator

heurekagenerator
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